
 
 

COURSE OVERVIEW 
 
 
Overwiew of Scrum 

• Why scrum works and what it is 
Sprints 

• Potentially 
• Architecture on a Scrum project 
• Correct use of Release sprints 

The ScrumMaster 
• Responsibilities and mindset 
• ScrumMaster as team member 

The Product owner 
• Description and responsibilities 

Product Backlog 
• User stories on the product backlog 
• Backlog-writing workshop 
• INVEST in your backlog 

Sprint planning 
• Prioritization and the sprint goal 
• Sprint planning meeting 

Release planning 
• Estimating the product backlog 
• Release planning meeting 

Project planning with a publisher 
• Preproduction vs. production 
• Scrum and milestones 
• Choosing the right product owner 
• Working early with marketing groups 

Meetings 
• The daily scrum 
• Sprint review and retrospective 

Tracking progress 
• Burndown charts and task boards 

The team 
• Composition and cross-functionality 
• Organizing 

Scalability 
• The scrum of scrums 
• Focus of initial sprints 


